Building Community Leadership as
an Anti-Displacement Strategy

Hosted by the UWLN Equitable Development Collaborative
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Poll Question

To what extent is your community experiencing displacement

pressures due to gentrification?

Not at all - not seeing gentrification OR displacement

It’s in the horizon - we anticipate increasing displacement pressures in 2-5
years

A small number of residents and local businesses are getting pushed out
Significant number of residents and local businesses have already left



Our Moderators

Arthur Johnson Elizabeth Balladares
Lower Ninth Ward CSED Lower Passaic River UWFP
Executive Director Ambassador



What is Equitable Development?

What’s the role of community education
and leadership in advocating for
equitable development?

Share your questions and experience in
the chat

e What would you like to get out of \\B{mble .
thlS Cau? Sustainable

Environment \ vi.p/e Economic

e What are specific ways that you are

already working on this?



Speakers

Iris Gonzalez Kate Derickson
Coalition for Environment, University of Minnesota
quity, and Resilience (CEER) CREATE Initiative

Daniel Joseph Wiley
Ironbound Community Corp r



HEALTHY HOUSING




THE IRONBOUND

POPULATION
50,000 (Newark - 285k)

AVERAGE HOUSEHOLD INCOME

51,330 (Newark median - 34K)
15 PERCENT of Residents are RENTERS
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$3255 HOBOKEN

DEVELOPMENT PATH

HOBOKEN
Average Rent - $3255

with five-year increase of $715 at $143 per year
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Average Rent - $2199

I with five-year increase of $441 at $88 per year
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I HARRISON

NEWARK
Average Rent - $1553

with five-year increase of $434 at $86 per year

$2199




IRONBOUND DEVELOPMENT DIRECTION
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Recent Approval / 620 Total
1) 323 Ferry Street / 89 Units

2) 360 New York Ave / 35 Units

3) 96 Main Street / 60 Units

4) 60 Elm Street / 30 units

5) 118 Green Street / 64 Units

6) 94 Polk Street / 48 Units

7) E. Kinney Street / 92 Units

8) 474 Market Street / 20 Units

9) 15 New York Ave. / 66 Units

10) 245 Elm Street / 18 Units

11) 122 Adams St. / 28 Units

12) 18 New York Avenue / 70 Units

Previously Approved / 287 Total

13) 78 Bruen Street / 30 Units

14) Monroe Lofts / 51 Units

15) St. Francis & Ferry / 60 Units
16) Elm & R.R. Ave. / 72 Units

17) Raymond & Freeman / 50 Units
18) 84 Jackson Street / 8 Units

19) 92 Walnut Street / 16 Units

Coming Soon or Completed / 433

20) Malvern Street / 8 Units (c)

21) Wilson Avenue / 8 Units (c)

22) Elm Rd & Garrison / 5 Units (c¢)
23) Fleming & Freeman / 159 units
24) Murphy Varnish / 50 Units

25) 115 Chestnut Street / 70 Units
26) 22 New York Avenue / 73 Units
27) 570 Market Street / 60 Units
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DEVELOPMENT PRESSURES & HEALTH

RENT INCREASES

INADEQUATE INFRASTRUCTURE
PUBLIC SAFETY

LANDLORD PRESSURES
FORECLOSURES

ZONING CHANGES

PUBLIC HOUSING THREATS

PUBLIC SAFETY

“THIS ISN'T FOR ME.”

SOLUTIONS “TOOLS IN THE TOOLBOX”
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IS a collaboration that
( ;E ER raises awareness of the
connection between
COALITION FOR .
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AND RESILIENCE .y
public’s health.
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Values that guide
| our work

* Community residents are experts

* Lived experience is data

Innovation requires diversity of
thought

People over profits: all
communities deserve flood
protection and nature-based '

solutions

We must examine history to
understand our present before
we can imagine our future
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"Hurricane Harvey Response 2017" by MyFWC Florida Fish and Wildlife is licensed under CC BY-NC-ND 2.0


https://www.flickr.com/photos/70969563@N03/36760172131
https://www.flickr.com/photos/70969563@N03
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich

Systems set up to leave BIPOC

neighborhoods behind

(@) FLOODING -~ COUNTY FUNDING NEEDS

* 3 watersheds currently
mere than 50% unfunded

* & watersheds 20-50%
funded

* 8 watersheds less than
20% funded

* 6 watersheds fully funded

Funding Need by Watershed- Countywide: 27%

= HOUSTONACHRONICLE
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Study finds Houston leads most
cities in racial, economic and
poverty disparities

e R.A. Schuetz | sep.19,2020
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OPINION // OUTLOOK

Opinion: Harris County buyout may have our
houses - but not our dignity.

Dolores Mendoza and Gabrielle Luebano
OIOIONN

Aug. 29,2020 | Updated: Aug. 29, 2020 2:57 p.m.




Select Language V Search... Q

Harris County
Community Flood Resilience Task Force

Home Members Background Contact

e 17 Member Task Force :=
* Multi-disciplinary

* Equity Body

e Accountability Body

* |nnovation, unlearning
& re-learning

2.1

The Community Flood Resilience Task Force (CFRTF) is a multidisciplinary, community-driven body that Commissioners Court established to ensure Harris County develops and

implements equitable flood resilience planning and projects that take into account community needs and priorities. The seventeen (17) members of the CFRTF are committed to
serving the community and represent the geographic, gender, age, racial, and ethnic diversity of Harris County.




Co-developing Research and
Engaged Approaches to Transform
Environments
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DARLENE ST. EXECUTIVE DIRECTOR, JELKS JENKINS JONES
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Fostering “investment
without displacement”:
promoting climate
adaptation, healthy
watersheds, and green
amenities for everyone




UNIVERSITY OF M

N ‘School of Nurs

"How to we
get out of the
RUTS, and

chart a new
path
forward?”

= Lyekiyapiwin Darlene St. Claire




SHARING THE
BENEFITS
OF A

GREENING
oy gl

A TOOLKIT

IN PURSUIT OF
ECONOMIC,
ENVIRONMENTAL, AND
RACIAL JUSTICE

https://create.umn.edu/toolkit/

Review and

. Review and synthesize research and best practices
synthesize

- Establish shared language and understanding of core
Establish o

Highlight existing policy tools relevant to gentrification and
displacement

Highlight

Promote collaboration across environmental and housing

Promote sectors
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ontext

Gentrification
Green Gentrification
Environmental Justice
Affordable Housing

Urban Planning

Real Estate Speculation
Transit-Oriented Development
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. COMMUNITY LAND
TRUSTS

Community land trusts are a cooperative land ownership model to ensure permanently afford-
able housing. Originally born from land reform movements, land trusts provide a path to home
ownership outside of the private real estate market by holding land collectively and limiting home
resale prices. In doing so, CLTs challenge the commodification of property and its role in wealth
accumulation under capitalism. Originally utilized to collectively organize agricultural land, CLTs
have emerged as a popular mechanism to grow access to affordable housing in urban areas.

HOW COMMUNITY LAND
TRUSTS WORK

Community land trusts are non-profit entities
that maintain land holdings “in trust” on behalf
of the community in perpetuity. Even though
the land is held collectively, property on the
land is owned individually, effectively separat-
ing land ownership from property owner-
ship.

Land trusts sell housing at below-market rates
under a long-term ground-lease; buyers pur-
chase a home but lease the land underneath it.
Buyers are restricted by income limitations so
as to benefit those who may not otherwise be
able to afford home ownership. The sale pro-
cess also involves wrap-around financial
services.

When a homeowner wants to move, they sell
their property back to the land trust. Thus,
housing in a community land trust portfolio is
removed permanently from the private hous-
ing market.

A community land trust maintains affordability
from one owner to the next by capping rates at
which the property can be sold, known as lim-
ited equity ownership.

Traditionally, community land trust operations
and organizational changes are voted on by a
membership board consisting of both home
owners and other community members.

D
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USING COMMUNITY LAND
TRUSTS IN PARTNERSHIP

Community land trusts are a powerful tool -
and they can become even more effective in

partnership with other tools and organizations.

« Limited equity cooperatives can put their
buildings into a land trust, pairing coopera-
tive land ownership and cooperative proper-
ty ownership.

Land banks can use their governmental-
ly-derived powers to acquire foreclosed or
blighted properties, and then sell the prop-
erty to a land trust.

Cities may choose to transfer affordable
housing management to community land
trusts, taking advantage of the technical
expertise and support services they provide.
Land trust homes have historically been out
of price range for extremely low income
households, but this is changing. One exam-
ple is In New York City, where the East Har-
lem-El Barrio Community Land Trust is
targeting its services at families at risk of
homelessness in partnership with a housing
association.

Building working relationships between
community land trusts and Community
Development Corporations can allow land
trusts to access community development
financing.

Spotlight on: NeighborSpace
(Chicago)

NeighborSpace uses the land trust model to
preserve and affordably lease green space
and community gardening land in Chicago.
This is different from most open space land
trusts which operate in rural areas and
focus on large agricultural properties or
large-scale restoration efforts. Just as resi-
dential communiy land trusts incorporate
services like financial planning and technical
assistance, NeighborSpace provide resourc-
es including a tool lending library, environ-
mental education, and garden planning
assistance. The organization also serves as
a fiscal agent for groups that want to fund-
raise for their plot or garden space. As
access to urban agriculture becomes
increasingly difficult to sustain long-term,
particularly in places with high land values,
other cities are increasingly turning to
NeighborSpace as a model.

Community Land Trusts and Green
Infrastructure

For the most part, land trusts that focus on
homes and those that focus on green space
operate fairly separately. This is due to a
number of factors, including organizational
capacity, limited housing resources, and the
relative infrequency of urban green space
land trusts like NeighborSpace. However,
one can imagine opportunities for commu-
nity land trusts to coordinate land and prop-
erty acquisition with green space revitaliza-
tion.

CONSIDERATIONS
Acquisition

Buying property is an expensive endeavor, par-
ticularly for a non-profit with limited financial
resources. This means that community land
trusts are limited by access to capital.

Location vs. Quantity

Land trusts have to make tough decisions over
where they purchase (or build) housing: should
they buy a single home in a more rapidly gen-
trifying central neighborhood or should they
buy more homes for the same price at the city
edge?

Institutionalization

As community land trusts become at once both
further entrenched in city policy and increas-
ingly beholden to philanthropic organizations
to finance their nonprofit efforts, many have
moved away from their radical roots. This is
particularly noticeable in watered down com-
munal decision making and community partici-
pation, two practices which combat the disen-
franchising impacts of gentrification.

Securing Loans

Banks usually provide loans based on specula-
tive value; because land trusts remove land
from the speculative market and set caps on
resales, financial institutions are often hesitant
to provide loans, either denying loan applica-
tions all together or stipulating less favorable
conditions. This can increase building costs and
set a barrier for prospective home buyers, par-
ticularly low-income individuals who already
have trouble qualifying for loans.

@



Active Air Quality Permit
Locations in Minneapolis:
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4, That no building shall be le ’ auar g sure with the exterior incompletse,

insferred or conveyed to, nor shall same be occupied exclusively by person or persons other

than of the cﬁucasian Race.

6, The forgoing ’covenant and restriction shall run with the lend and shall bind the

grantee haere antee

Mapping prejudice

Mr. Walton is the man that passes on the gooaness oI tne
lots and no money will be turncd over to the owner until the
customer is satisfied that the lot bought is $100 or more
cheaper than any lot in that block.

LAKE OF THE ISLES BARGAIN

“THE 1SLES,

LAKE OF

r 3 l‘k T “

— o

A fellow cannot interest the dollar without using dollar instincts,
and this lot is purposely slashed in price to attract the dollar. The
map shows you where it is and what it looks at. The lot has curb
and gutter, stone sidewalk, city water, gas and electricity. It is a
beautiful lot, high and commanding, with a frontage of 75 feet and a
depth of 140 feet. Mr. Stifft lives next door, at 2815 Benton boulevard.
0ld price $4,000. Today's discount $1,250. New price $2,750.
Terms, $750 down, balance oo oo before@ vears: 6% interest.
* I appes of those aDOUL-TO e 2't this the
MTkable offering you ever heard of. Restrictions:

The party of the second part hereby agrees that the prem-
ises hereby conveyed shall not at any time be conveyed, mort-
gaged or leased to any person or ns of Chinese, Japanese,
Moorish, Turkish, Negro, Mon, , Semetic or African blood
d t. i trictions and ts shall run with the

or Sai
land and any breach of any or.cither.thereof shall work a for-
feiture of title, which may be enforced by re-entry.




2019 Non-White Population

Racial Covenants, 1910-1948 HOLC ”“Redlining” Map, 1934

2019 Percent Non-White
Population
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Minneapolis Assessed Land Value, 1956

Deviation from Median
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“Esri HERE, Garmin, (c) OpenstreetMap contributors, and the GIS.
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Minneapolis Assessed Land Value, 2018
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Average Visitors per Year in Minneapolis Parks
vs. Racially-Restrictive Housing Covenants

Columbia Legend
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Covenants and heat
T islands

- 97.4

Whether or not your
property was covenanted is a
significant predictor of the

temperature today (R?
=0.203, p << 0.0005)

Having a covenant makes
your property 1.87°F cooler
on average

Source: Rebecca Walker, in preparation






Discussion



More Opportunities for Engagement

o
April 2, 2021 (link in chat)

o (drop your email
address in the chat if you want to be added directly to the
group)

o (link in chat)
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Email us:

dtoledo@rivernetwork.orqg

adi@groundworkusa.orq

maria@groundworkusa.orq

reneemaz@gmail.com
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